MDSGROUP

Energy Policy

Men-Chuen Fibre Industry Co., Ltd. is a professional manufacturer specialized
in the knittng, dyeing, finishing processing, and R&D of special functional
fabrics. Our products are supplied to major world-renowned professional
sports brands. Headquartered in Neihu District of Taipei City, the Company
also owns the specific production complex in charge of knitting, dyeing, and
finishing and logistics in Taoyuan City. We commit to complying with
regulatory requirements and continuously improving energy-related
operational activities based on the philosophy of energy saving and carbon
reduction. We promise to achieve the following:

1.

Uphold the protection of the natural environment and resources as our
appeal; prioritize energy-saving and eco-friendly products and solutions
during procurement and facility design; select equipment with lower energy
consumption and better energy efficiency ratings, giving priority to energy
efficiency while balancing costs.

Implement lean management within the production process; continuously
optimize equipment and operational workflows to maximize energy
performance and reduce energy consumption, thereby lowering
operational energy expenditures and achieving the goals of corporate
sustainable development.

Comply with local energy-related rules and regulations; consider the needs
and expectations of internal and external stakeholders; implement energy
management and review assessments; periodically identify relevant rules
and requirement items; plan sustainable development blueprints and
roadmaps in accordance with policy trends; establish goals and dedicate
efforts to improving energy use efficiency.

Promote a 'people-oriented management approach’; strengthen
consultation and participation with employees and their representatives, as
well as interactive communication with stakeholders; enhance awareness
of personal responsibility through education, training, and competence
upgrades; foster a culture that supports the energy management system,
establish a shared vision for energy management, and achieve concrete
results in energy saving and carbon reduction.

Implement PDCA management principles; execute and maintain an
effective energy management system; periodically review and adjust
operations; and continuously improve to elevate energy performance,
gradually achieving the sustainable business objectives pursued by the
enterprise.



MDSGROUP
Energy P0|I0y

Scope of Application of the Energy Policy

Headquarters: 10F., No. 392, Sec. 1, Neihu Rd., Neihu Dist., Taipei City
Guishan Plant: No. 8, Dacheng Rd., Dalin Vil., Taoyuan Dist., Taoyuan City
(Verification Scope)

Luzhu Plant: No. 31, Xinglong St., Changxing Vil., Luzhu Dist., Taoyuan City
(Verification Scope)

Logistics Center: No. 57, Lane 142, Sec. 2, Nankan Rd., Luzhu Dist., Taoyuan
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